10 October 2022

On this date |, Erik Versavel, would like to report in respect of my activities and roles
related to XAC Bank (XB) for the reporting period 3Q2022.

In the beginning of this reporting period, | conducted in depth interviews with all
members of XB’s Governance, Nomination and Compensation Committee (GNCC)
who recommended my appointment as Independent Non-Executive Director (INED)
of XB in its meeting on 21 September 2022.

| attended this meeting as observer having signed a non-disclosure agreement. During
this meeting, GNCC Chair Michael Madden asked XB’s General Counsel/Corporate
Secretary (GC/CS), to present that the GNCC of the Bank recommended to nominate
me as INED at XB. The meeting was informed that the GC/CS had submitted all my
personal documents and qualifications to the Bank of Mongolia and received a no
objection letter on 5 September 2022. GNCC was informed that as per the laws and
regulations, directors must be elected at the shareholders meeting. Up until the next
shareholders meeting, however, the bank board could appoint me as an interim
director. The Chair added that the resolution would be presented to the XB Board
Meeting to be held the next day on 22 September and opened the floor for questions
and comments. There were no questions or comments.

Also, again in the capacity of observer, | attended the meeting of XB’s Audit Committee
(BAC) on 21 September 2022.

On 22 September 2022, | attended the XB Board Meeting. For the first 2 agenda items
| attended as observer. For the third agenda item ‘Reports of the Committees’ the
Chair of the GNCC recommended to nominate me as INED at XB pursuant to its online
voting meeting held on 15-16 June 2022. Mr. Michael Madden asked if there were any
comments and questions from the Directors. Since there had been no comments or
questions, the Chair of GNCC asked the Board Directors to confirm my interim
appointment to the Board as INED. The Chair of the GNCC noted that the GNCC
recommended to nominate me. On that basis, my interim appointment to the Board as
INED was confirmed with a unanimous vote.

It was further clarified that all requirements and responsibilities were applicable to me
as of the date of my interim appointment and that | would need to vote and express
independent views and opinions accordingly. | understood that even in interim
capacity, my role and duties are guided by the following laws and regulations:

« the Company Law of Mongolia,
- the Banking Law of Mongolia,
. the "Corporate Governance Principles of the Bank" issued by the BoM,

- the "Procedure on Independent director of a bank" issued by Financial
Stability Counsel,

. the Charter of Xacbank




- and bylaw regulation documents.

In addition, as per Article 79.3 of the Company Law, an independent member of the
Board of Directors shall have the following additional obligations in addition to the
rights and obligations of the other members:

o 79.3.1. monitor whether the activities, policies and decision of the Board of Directors
and of the executive body negatively affects the interests of the company, whether the
activities are in compliance with the laws, rules and procedures, prevent from violations
or conflicts, demand from the relevant person to eliminate any violations, if such
demand is not complied with, to submit such matter for consideration by the Board of
Directors and consequently, to submit the demand to convene a shareholders meeting;

e 79.3.2. to guide the executive body in respect of maintaining the transparency and
accessibility of the company's activities, monitor and make demands in respect thereof;

e 79.3.3. to take part in the shareholder's meetings in person, and to inform of any
different views taken in respect of the decision rendered by the Board of Directors,
respond to questions by the shareholders and to make clarifications.

From then on, | attended the Board Meeting and noted the sequence of agenda items,
discussion and voting where applicable, conscious at all times that my every vote was
made with consideration of all stakeholders, regulatory requirements and in line with
XB's internal and procedures.

Continuation of reports of committees did not bring any additional issues or complexity
to the table and all issues were resolved and voted in accordance with the committee
discussions and voted upon anonymously.

| appreciated the candid update by the CEO of XB in respect of the Banking Sector
update with specific focus on the NPL situation, noting that XB’s numbers are best in
class in this area, thanks to a long-standing prudent risk management approach and
prudential guidance by the Board. The liquidity situation in the banking system and
pressure on the currency were also discussed at length. Strong performance of XB
was discussed and the management commended for these results. My independent
view is that this is indeed a remarkable achievement and of critical importance
considering the challenges in the local market, and the external pressures on the
country. | also welcomed the Chairman’s historic context which focused on the
strategic decisions of asset growth and who cautioned for diverting from this path at
these difficult times.
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2022 oHbl 10 gyraap capbiH 10-HbI egep

Opuk Bepcasen, MuHui 6ue aHs egep XacbaHk (XB) — Tan xon6ooTon axbiH TannaHr 2022 oHbl
3 pyraap ynupibiH 6aignaap raprax 6arnHa.

TannaHT xyrauaaHbl 3XaH4 MUHUA 6re XB-Hbl TY3-uitH xapaat 6ycC ruwyyHaap Hap A3BWwnH Xb-
Hbl TY3-uiH LanuH ypamiiyynan, Hap gaBLmnx XxopooHs! (LLYHLLIX) 6yx ruwyyaTan sapyununarap,
oponuox 2022 oHbl 9 gyrasap capbiH 21-Hui egpuiiH xypnaap Xb-Hbl TY3-uinH xapaat 6yc
MMLLYYH33P COHrorgoxXoop Hap A3BLUMIAC3H 6OMHO.

MwuHuiA 6rne TyxanH egpuinH xypang Hyyu xagranax ropaa 6anryynaH axurnardaap oporsoB.
XypsnbiH yeap LYHOLLIXopooHbl gapra Mankn MapaeH XB-Hbl TY3-1iAH HapuintH GUYrniiH gaproir
XB-Hbl TY3-1iiH xapaat 6yC rmLyyH33p Hap A3BLUYY/K 6ariraa Hap A3BLUMMHUIAT TaHULYYynaxbir
XycaB. TY3-uinH HapuintH 614rninH gapra Hap A3BLUMMHUIAH XYBUIH MaTepuanbir MoHronbaHknHg
XYPryymk 2022 oHbl 9 gyrasp capblH 5-Hbl egep xapaat 6yC rmwyyHasp TOMUIOXO0A TaTranaax
3YWArYW M3CaH Xxapuyr anbaH €coop aBCHbIr M3AaraaB. XOPOOHbI XyprbiH yeap TY3-uiH
XKMHX3H3 rnwyyH 6010H Xapaat 6yc ruwyyH XyBblaa 933MLUMIYAMIAH Xypiaap TOMUIOrgaor
Xyynb 3pX 3YWH 3oxuuyynantran 6onoxbir TaHunuyynas. JapaarniniH Xysbuaa 333MLWnryguiiH
xypan xypTan baHkHbl TY3 Hap A3BLWNrHUAN TYP TOMUNOX 3pXTan. Xypan gapranard 2022 oHbl
9 Oyrasp capblH 22-Hbl egep xypangax Xb-Hel TY3-uinH xypang TortoosbiH TeCen TaHunuyynax
OOJICHBIM XaN33f4 acyynT, Togpyynax 3yun 6anraa acaxunr naenaH acyys. Mwyyasac acyynT,
Toopyynax 3yun 6anraaryi 60HO.

MeH, axurnary 6angnaap MuHuin 6ue 2022 oHbl 9 Ayrasp capblH 21-HAO xypangcaH Xb-Hbl
AyOWTbIH XOPOOHbI Xyparng, OponLoB.

MwuHun 6me 2022 oHbl 9 Ayrasp capblH 22-Hbl egep Xb-Hbl TY3-uH xypang oponuos. Xypnaap
X3N3MU3X 3XHUN 2 acyypang MUHUN 6re axxnrnardyaap oponucoH. XypJsibiH rypas gaxb acyyaan
“XopoopblH Tarnan” 6arncaH 6a LLYH[LLIXopooHbl gapra 2022 oHbl 6 gyraap capbiH 15-16-Hbl
eapyyLan asargcaH uaxum caHan xypaantaap XbB-Hbl TY3-uiH xapaat 6yc ruwyyHg MUHWNA
HIPUWII A3BLLUYY3X 60ACHLIN TaHuNLyynas. TY3-UiH ruwyygaac acyyxX, Toagpyyfax 3yiun 6anraa
acaxunr XopooHbl gapra Mank MagneH acyys. ['Mwyyaaac Togpyynax 3y HaraHT 6anraaryi
Tyn UWYHOLLXopooHbl gapra TY3-uinH xapaat 6yC rwyyH33p MUHUIA HIPUAT O3BLUYYDK TYp
TOMUMK B6atnaxelr TY3-biH ruwyynag ynamxnas. MuHuin 6ue XB-Hbl TY3-uinH xapaat 6yc
MILLYYH33P CaHasn HArTanrasp Typ TOMUAOINLCOH OOSIHO.

Typ TOMWAOIACOH Uaraac axNaH Oyx LwWaapgnara, yypar Xxapuyuwiara yycaxk 6aunraar
yxamcapfiiax 6ue paacaH, xapaar Oyc y3an 6040S7, caHan WNIPXUAK CcaHan xypaanTtapg
OpoNUOX ECTONI OMArOB. Typ TOMUMOrACOH Y Mranad gapaax Xyynb, TOFTOOMXUAT 6apuMTAaH
KWN YYPrasa rynuaTraHa:

MoHron YnceiH KomnaHumH Tyxam Xyynb

MoHron YncelH BaHkHbI Tyxam Xyynb

MoHron6aHkHaac 6atancaH “baHkHbI 30XMCTOW 3acarnasbiH XXypam”

CaHnxyyrunH TortBopTon 6aniansiH 3eBneneec 6atancaH “baHkHbl TeneeneH yaupaax
36BMeNNINH Xxapaat 6yC rmwyyYHUIAr HAp A3BLUYYN3X, TOMUOX, Yeneenex xxypam”
XacbaHkHbl KoMmnaHuiiH gypam

e bBycap xyynb 3px 3yiiH akTyya,.



KomnaHuniiH Tyxan xyynumnH 79.3 gyraap 3ying 3aacHbl garyy TY3-uiiH xapaat 6yCc ruwyyH
Aapaax HaM3afT YYpar XyNaaxXunr 3aacaH:

e 79.3.1.TeneeneH ygnppaax 3esnes, ryiuaTrax yaupgnarbiH yiln axwunnaraa, rapracaH
604AN0ro, WNAAB3P Hb TyXalH KOMMaHUNH 3pX alnrm COpreep HeneesiCeH acax, yiun
axunnaraa Hb Xyynb TOrTOOMX, AYP3M, >Xypamp HUALC3H 3C3IX3L XAHANT TaBuX,
3epuneec ypbauuiaH Capruinnax, 3epynn NAapBasn yr 3epHanir apunraxslr Xon6orgox
9Tra3493c Waappax, waapgnarbir ac 6uenyyn6an yr acyyafbir TeneeneH yguppax
36eBMeng TaBbX LWMNABIPNYYIAX, YIMaap XyBblaa 333MLNrYaniiH Xyprbir Xypangyynax
Waapgnarbir Xypryynax;

e 79.3.2.KOMMaHUAH VIR axunnaraanbl WA TOA, HI33ATTAN OGalanbIr XaHrax Tanaap
ryauaTrax yavpanarag Yypar erd, X9pamKUATUAr XsHax, XOoNn6orgox aTrasfgaac
Laapnax;

e 79.3.3.xyBbLaa 333MWNIYOUAH Xxypang OuneunaH oposuoX, TeneeneH youpaax
36BNENNIAH LWUMAOB3PUIAH Tanaap 3ap4mblH 3epyyTan 6anp cyypbTanl 6ancaH 60on 3H3
Tyxanraa Magaank, XyBbliaa 33aMWNrYANAH acyyntag xapuynax, Togpyyara Xunx.

ToMUNOrACoH Laraac Xonw MuHun 6ue TY3-niiH xypang, 6ypaH oponuoxXX xeTenbepT TycracaH
acyygan OOnroHbl X3NANUyynar, caHan XypanTag OpOoSLOX[00 OpOosuory TanyyablH awuvr
coHnpxos, Xb-Hbl 4OTOOp, YN axunnaraaHbl AyP3aM XXypaMmz 3aacaH Lwaapgnara, XaM XaM»Kaar
6apuMTNaH yxamcapTanraap oposLoB.

XopooabiH TalnaHr TaHunuyynax siBuag sSmMap H3rsH HA3MANT acyynTt, Xapuynt sasargaaryi
6ereeq Oyx acyyanyyobir XOPOOHbI YN aXunnaraaHbl XXypPMbIH daryy XananuaXk 6atancaH
60JHO.

XB-Hbl [ynuaTrax 3axupan 6aHkHbl canbap, Tap AyHOaa YaHapryim 333/viH  Tanaapx
OONr3P3HIy M3433N135 ery 6ancHbIr MUHNA G1e eHAPeep YHANCHUIT YYrasp ynaMxumk 6anHa.
Tapaap, 6aHKHbI 6aTTan cyypb 60N0OH SPCO3NNINH 36B, YPT XyrauaaHbl youpanarbiH adaap caiH
Y3YVYNANTTAM rapCHbIr 4 ynamkuncaH 6o5Ho. YyH33C ragHa, 6aHkHbl cucTemp up>X Ganraa
Ba/IOTbIH AapaMTblH Tyxall 4 O3NrapaHryn xananuas. Xb eHOep yp ereexxran aXKunnacHbIr
oHWI004, yavpgnarbiH 6arnnH xegenmvepuiir eHgpeep yHanaB. MuHuin 3yrasc 6ue paacaH
YHONANT erex €crton 6a 9H3 XYp33HLO 6aHKHbI XaMT OJfIOH TOOOPXOW amM>XWUNITah Xyp4d YagcaH,
TYYHYISH OOOOMMINH 3ax 333/IMAH Hexuen 6angan, ync opoHa upXx 6ainraa gapamMrbir TOOL0OK
Y3B3J1 TOM anxam X3aMa3H AyrHaB. MeH, MUHUI 6ue 3H3 XYHA X3Uyy uarT 3aMaacaa xasannryim
cTpaTerniiH 3eB LUMNABAP rapraxx akTMBbIH ©CONT Xuix Yapcad TY3-niH Japrag Tanapxnaa
ynam>Knas.

Opuk Bepcasen

Typ TomunoracoH XacbaHkHbl TeneeneH yanpaax 3eBnenniniH xapaar 6yc ruwyyH
Konom6o
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